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FOR COMMERCE/SIPS 

E.O. 11652: N/A 
TAGS: EAIR, BEXP, AU 

SUBJECT: PRODUCT OPPORTUNITY:JOINT CIVIL/MILITARY ATC AND AIR 
SURVEILLANCE SYSTEM 

REE: A. STATE 222587, B. VIENNA 8313 

1 . DISPALY PROPOSAL: EOLLOWING RECEIPT OF REFTEL A, EMBOFF 
CONTACTED PROJECT TEAM MEMBER AT BAZ AND RAISED SUBJECT OF 
TWO PROPOSALS SUBMITTED BY SANDERS— ONE FULLY RESPONSIVE TO 
ALL REQUIREMENTS, AND THE SECOND A DEGRADED PROPOSAL AT A 
LOWER PRICE— AS MENTIONED IN REFTEL. 

2. BAZ OEFICIAL EXPLANINED THAT WHEN SANDERS SUBMETTED PRO- 
POSAL FOR DISPLAY SYSTEM (ODS) ON JULY 4, THE FIRM SUBMITTED 
TWO OFFERS; ONE WAS FOR THE ODS ITSELF, WAS FULLY RESPONSVIE 
TO ALL REQUIREMENTS, AND WAS ACCEPTED BY BAZ AS VALID PRO- 
POSAL. THE OTHER RELATED TO CENTRAL PROCESSING SYSTEM (CPS). 
ON SEPT. 5, WHICH WAS DEADLINE EOR RECEIVING 

PROPOSALS ON PROCESSING SYSTEM, ITT/SANDERS SIMPLY FILED A 
LETTER REFERRING TO EARLIER PROPOSAL. HOWEVER, THIS 
EARLIER PROPOSAL CONTAINED NO PRICE AND THIS IS PROPOSAL 
WHICH WAS REJUCRED. 
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3. BAZ OEFICIAL STRESSED THAT ITT/SANDERS PROPOSAL EOR 
ODS IS STILL UNDER CONSIDERATION ALONG WITH ALL OTHER 
PROPOSALS RECEIVED. HE ALSO CATEGORICALLY STATED THAT 
BAZ WILL NOT ENTERTAIN VEVISED BID— WITH EITHER HIGHER 
OR LOWER PRICE QUOTATION-AFTER BID DEADLINE AND AETER 
COST SUBMISSIO OE ALL EIRMS HAVE BECOME MATTER OE 
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4. BECAUSE EXPLANATION PROM BAZ TENDED TO CONPLICT WITH 
INPO IN REPTEL A, WE ARRANGED INTERVIEW WITH SANDERS REP 
BERNHARD BULLWINKEL, WHO HAPPENED TO BE IN VIENNA. BULL- 
WILKEL CONPIRMED TTHAT ODS PROPOSAL IN EARLY JULY WAS 
PULLY RESPONSIVE, AND THAT SANDER ALSO PROPOSED TO BAZ 

TO PROVIDE DISTRIBUTIVE PROCESSING SYSTEM, I.E. COMPLETE 
ODS/CPS SYSTEM, WITHOUT AT THAT TIME NAMING A PRICE. 
ACCORDING TO BULLWINKEL, PACKAGE SYSTEM, WHICH SANDERS 
COULD DEFER POR ABOUT $10 MILLION, WOULD SAVE BAZ NEARLY 
SI I MILLION OVER TOTAL COST OF ODS AND CPS CONTRACTED 
SEPARATELY. BULLWINKEL, WHO HELD MEETINGS WITH LANG LAST 
WEEK, IMPRESSED ON LANG DESIRABILITY OP GIVING SERIOUS 
CONSIDERATION TO PROPOSAL. PROJECT TEAM WAS APPARENTLY 
NOT PULLY INFORMED OP DETAILS. (FYI: NEW SANDERS PRICE 
DEFER POR ODS, AT REDUCED COST, RESULTING PROM CANADIAN 
CONTRACT, STILL WOULD NOT UNDERCUT THAT OF MOST 
FOREIGN COMPETITORS.) 

5. WE INTEND TO SUPPORT SANDERS IN EVERY WAS POSSIBLE 

TO CONVINCE BAZ THAT ITT/SANDERS PROPOSAL ON INTEGRATED 
ODS/CPS IS WORTHY OP SERIOUS CONSIDERATION. USDOC 
SHOULD BE AWARE HOWEVER, THAT RAYTHEON RPOPOSAL ON ODS 
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IS STILL OPFICIALLY IN THE RUNNING, AND THAT IF BAZ 
WERE TO CALL POR NEW BID POR INTEGRATED ODS/CPS SYSTEM, 
THIS WOULD APPECT UNIVAC, WHICH IS ONLY U.S. PIRM 
BIDDING ON SEPARATE CPS. WOLE 
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